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Introduction

Under the Workforce Innovation and Opportunity Act (WIOA) 8108 (20 Code of Federal
Regulations 8679.50880), each Local Workforce Development Board (Board) is required to
develop and submit to the state a comprehensiveykanr plan (Board Plan) that il&ies and
describes policies and procedures as well as local activities that are in line with the State Plan.
This Board Plan must be developed openly and be available to the public for comment for at
least 15 days, but no more than 30 days, particuamyembers of the business and educational
communities as well as various other labor organizations. Along with submission of the Board
Plan to the Texas Workforce Commission (TWC), the Board must submit all public comments of
disagreement with the plao TWC.

At the end of the first twayear period, the Board reviedthe local plaraccording to Workforce
Development Letter 122 dated September 21, 202khdates andnodifications to reflect

changes in the labor market and economic conditiosisighlighted hereiincluding anyother

factors affecting the implementation of the plan, and/or the need to revise strategies to meet local
performance goals.

Afterwards,the Texas Workforce Investment Council (TWIC) is charged under Texas
Government Codg82308.101(5), 2308.302(a), and 2308.304(a)(b)(4) and the Workforce
Innovation and Opportunity Act of 2014 (WIOA) (Public Law 1138) with recommendinthe
plansand subsequent updatesheGovernor for final approval. TWIC reviews each Board Plan
to ensure that locajoals and objectivegncluding anyupdatespare consistent with the statewide
goals and objectives in the system strategic giar, Texas Workforce System Strategic Plan FY
2016 FY 2023(and any subsequent updagtes

After the mandated public comment period, a s
provided to TWICas part of their review armbnsideation process. Once alignment is
confirmedtheplanar e submi tted t oforffifal@ppBwly er nor 6 s Of fi c

The Boar R02%i 2@624Stratemyio dnd Operational Plarasreviewedby t he Boar d 6 ¢
Policy and Planning Committee and Board of DirectordMarch 8, 2021 The Strategic Ran

2-Year Modificationwasr evi ewed by the Boar dobs onRlanbarycy and
26,2023 andpresented tthe Board of Directors othe same datd he documenivasposted

for a minimum 3@day public commenas detailed under the appropriate sedtierein.

Theprevios ATabl e of Contentsodo indicates the ques
Board is mandated to respond to and include in their Strategic Plan, according to Workforce
Development Lettet8-20 dated Octobef 5, 2020 and Workforce Development Lettdi8-22

dated September 21, 202®Wor kf or ce Sol ut i on GpliéesdoghoseCr escent
requirements are indicated throughout the remaindertbfs Plan under the headingii Bo a r d

Responseo

Part 1: Board Vision and Strategies

Therequiredstrategic elements of thecal Workforce Development Board Plare as follows:



A. Vision and Goals
(WIOA 8108(b)(1)(E); 20 CFR 8679.560(a)(5))
Boards must include a description of the Boarc
growth and economic sedufficiency.The description must include;
1 goals for preparing an educated and skilled workforce, including early education
services, ad services for youth and individuals with barriers to employment; and
1 goals relating to the performance accountability measures based on performance
indicators described in WIOA 8116(b)(2)(A).

Board ResponseWor kf orce Solutions Golden Crescent an
collaborative process as a powerful means to achieve economic growth and vitality that enables

the workforce occupational demand to increase, providing the opportunity for rhaegkers

to reach selbufficiency.

WSGC recognizes that tleeordination of effortbetweereducation, workforce development,

and economic development requires that effective partnerships be formed and managed to ensure
the success of all involved. \BBC has devel oped a strong synergy
college, university, independent school districts, economic development corporatiens, non
profits, and vendors, resulting in positive ¢
economy. Edcation fills the talent pipeline for the workforce and providing a skilled and

productive labor pool is the foundation for economic development. The ability to foster and

maintain that pipeline is a vital consideration to attract new business and &saargc

component for expansion of existing businesses. WSGC recognized the importance of

community partners in all its activities and continues to facilitate leveraging and matching

between partners to maximize the resources of all entities. The paridevsgyanizations

involved in education, workforce, and economic development have a common and vested

interest in collaborating to create a comprehens@amlessand mutually beneficial system.

WSGC serves as the logical fulcrum to balance, manageeaddHe effort to align all public

and private entities to advance workforce initiatives in the Golden Crescent. We cannot succeed

in connecting workers to jobs, if qualified workers are scarce, or there are too few quality jobs.

WSGC realizes its priary vision and mission must be to remain an integral part of
strengthening the economy of the Golden Crescent by;

1 ensuring the economic salfifficiency of the residents,
1 and providing skilled workers for employers,

This is consistent with the core missiof the Board:

To address employer and residents needs through workforce development initiatives, resulting
skilled labor force and a vibrant economy for the Golden Crescent.

WSGC and i t srkforae pagtners haaelangwraditionof collaborative planning and
have aligned strategic initiatives with targeted industry sectors and demand occuprations.
accordance withVorkforce Development Letter 18, WIOA, and TWIC requirements, our



strategicgoals outlined below identify the keyeas of focus for the duration of this Plan
including;

Goal #1: Improve Opportunities for Youth and Job Seekers with Barriers to
Employment

By aligning programs and resources that address{pigbrity programmatic needs through an
integrated strategy, WSGC can improve the opportunities and outcoek girticipants to
complete programs of study, earn credentials, transition to furtheragida¢ and gain critical
employability skills.

Objective #1

Work with employers to assist in the implementation of wmaked learning initiatives,

including internships, work experience, job shadowing, leadership development activities, pre
apprenticeship, apprenticeship, mployment transition, subsidized susmemployment, and
financial | iteracy through the Boardds Studen

Objective #2

The SHN initiative provides support and coordination around the region to grow and improve
workforce transition services offered to students wiffabilities & their families. SHN serves as
a vital resource and partner to enhance current programs offered by Texas Workforce
Commission's Vocational Rehabilitation Services through three areas of focus:

Focus #1- Raise awareness of resources andiiets available to students withsabilities.
Focus #2- Increase community coordination and provide information, training, and technical
assistance.

Focus #3- Inform and engage employers to increase understanding and develepaserk
learning opportaities.

Objective #3

Focus on reconnecting WIOA oaf-school youth (OSY) to education and jobs and provide
WIOA in-schootyouth (ISY) with supports that are necessary for the successful completion of
high school.

Objective #4
Work in partnerships to asst youth in GED/high school completion activities, tutoring,
subsidized employment, college visits, and strategic career information.

Objective #5

Strengthen partnerships with secondary education institutions and AEL providers to promote
high school diloma (and equivalency) attainment, and to prevent youth from dropping out of
school.

Goal #2: Performance Accountability

Per the performance accountability measures described in WIOA 8116(b)(2)(A), WSGC Board
of Directors and committees evaluate the performance and operations of the system as a whole,
and that of each individual component. This framework and the overaltBoaphasis on



continuous improvement, contributes to maintaining effective and efficient integration and
coordination in the workforce system.

Objective #1
Continue to review and refine all contracting and procurement policies, procedures, and
processes ensure compliance and adherence to applicable rules and regulations.

Objective #2

Continue to strengthen systems that support an environment of knowledge and phavides
needed insight to attain and excel in all TWZGntracted performance measures and other
contracted grant deliverables.

Objective #3

Maintain adequate internal accounting controls to provide assurance of properly recorded, timely
transactions thatre in accordance with state and federal regulations, including the provision of
accurate financial records to the Board, Local, State, and Federal agencies.

Objective #4
Maintain and promote a continuous improvement process to ensure accountalatiytyinand
quality within our workforce programs.

Objective #5
Continue to work to ensure that all data and customer information is secure and protected from
unauthorized access and exposure.

In accordanc&Vorkforce Development Letter 1B andrelated attachmesgtas well aWIC
requirements, these local goals and objectives are consistent with the statewide goals and
objectives in the system strategic pl@he Texas Workforce System Strategic Plan FYiZ016
2023(2020Update) andsubseqgant revisions

B. Board Strategies
(WIOA 8108(b)(1)(F); 20 CFR §679.560(a)(6))

Boards must include a description of the Boar
the core programs and with the required partners to align resowacasable to the local
workforce development area (workforce area) to achieve the vision and goals.

Board ResponsePlease refer to thgoals and correspondimipjectives associated with Board

Goals #3 and #4. Additionally, WSGC hasloasted and participated in several local and

regional integration meetings with core partners. The partners include WIOA Title 1l Adult
Education and Literacy, WIOA Title IV Vocational Rehabilitation, local edocatiinstitutions,

and communitybased organizations. WSGC core partners are committed to consistently provide
excellent service to workforce system customers, to align resources available in the Golden
Crescent, to achieve thegoals and objectives.




Goal #3: Align System Elements
By improving transitions, aligning programs, and ensuring portability and transferability, Texas
improves access and the ability of all participants to complete programs of study, earn
credentials, transition to furthexducation, and gain critical employability skills. Texas
employers are better positioned to find and hire the employees they need through an enhanced
education and training pipeline.

Objective #1
| mprove t he s yadaptabiitptsrespond id aneaningiuhwdy to workforce
problems, with workforcsolutions

1 Effectively integrate planning initiatives that require partner coordination to ensure
alignment.

1 College and career readinesadhieved by availability of both academic courses and
rigorous career technical education courses to support all students through a continuum of
choices (twe and fouryear degrees, apprenticeship, and military).

1 Improve program and initiative alignmentdnsure seamless educational and career
transitions through coordinated and integrated planning.

1 Increase awareness and educate high school counselors to create a secondary school
culture where all students and parents understand the wide range of ndreer a
educational choices, including middle skill careers.

Expand and integrate middle skills training to meet current and future employer demand.

Ensure veterans have programs, products, and services to accommodate their needs to

enter the workforce and nexsary to meet current and future employer demand.

1 Enhance planning and collaboration to achieve alignment across workforce system
components to meet employer and community needs.

1 Programs and services must be aligned with employer needs.

E

Objective #2
Monitor, evaluate, and continuously strive to improve the quality and quantity of services
available to our customers (employers and job seekers).

Objective #3

Address all WIOA defined barriers to employment through Adult, Dislocated Worker and Youth
program activities and partner with community program providers to enhance the skill level and
earnings potential for participants with significant barriers to employment.

Objective #4
Work with TWC, AEL, and Vocational Rehabilitation partners to consolidate intake, referral,
and service strategies that focus on training and employment.

Goal #4:Improve and Integrate Programs:
Accelerate employment and improve efficiencies threhgned resources that can be leveraged
to create new, relevant, and innovative opportunities that serve the needs of all stakeholders. By
addressing higipriority programmatic needs through an integrated strategy, decisiaking at
the system, partner, drparticipant levels is improved and system service delivery is enhanced.



Objective #1

Work with employers, educationastitutions,and regional partners to identify clear pathways

or fAmappingo of knowledge, skills and abilit:i
one educational or employment milestone to another.

Objective #2
Increase the amount of investment (accagdmeach revenue stream) dedicated to direct
customer servipeppartfdedrmpaamdsed )acost

Objective #3
Increase the number of customers receiving and completing training/employment activities.

Objective #4
Annually, or as conditions warrant, iew programs, services, and method of delivery for cost
effectiveness and overall impact.

Objective #5
Continually explore and pursue options (grants and related alternative funding opportunities) to
supplement WSGC budget of State and Federal monieveecas a 501c3.

Objective #6
Work with area partners to continuously improve the referral system to help remove obstacles
and barriers to success, to promote successful performance on the job and in school.

Objective #7

Work with the area-3ear and 4year postsecondary schools to identify, develop, and support
methods to maximize transferable credits or military training towards attainment of an industry
recognized degree, license, or certification.

C. High-Performing Board
(WIOA 8§108(b)(18); 20 CFR 8679.560(b)(17))

Boards must include a description of the actions the Board will take toward becoming or
remaining a higkperforming Board, consistent with the factors developed by the Texas
Workforce Investment Council\MIC).

Board ResponsePer the performance accountability measures described in WIOA

8116(b)(2)(A), WSGC Board of Directors and committees evaluate the performance and
operations of the system as a whole, and that of each individual component. This framework and
the overall Boat emphasis on continuous improvement, contributes to maintaining effective and
efficient integration and coordination in the workforce systations the Board will take

toward renaining a higkperforming Board include (but are not limited to) the follogui

1 Continue to review and refine all contracting and procurement policies, procedures, and
processes to ensure compliance and adherence to applicable rules and regulations.



Continue to strengthen systems that support an environment of knowledgewadd
the needed insight to attain and excel in all T"@@htracted performance measures and
other contracted grants.

Maintain adequate internal accounting controls to provide assurance of properly
recorded, timely transactions that are in accordanitestate and federal regulations,
including the provision of accurate financial records to the Board, Local, State, and
Federal agencies.

Maintain and promote a continuous improvement process to ensure accountability,
integrity, and quality within ouwworkforce programs.

Continue to work to ensure that all data and customer information is secure and protected
from unauthorized access and exposure.

WSGC is proud of their history of high performance including numerous years of maeting
exceeding alTWC-contracted performance measures and receiving multiple awards for
performance and service excellence. WSGC has achieved this status through rigorous
accountability standards and maintaining a vision of excellence, leadership, and innovation for
WSGC saff and their partners.

Part 2. Economic and Workforce Analysis

A. Regional Economic and Employment Needs Analysis
(WIOA §108(b)(1)(A); 20 CFR §679.560(a)(1))

Boards must include a regional analysis of the following:

il
1

The economic conditions, including existing and emergirdemand industry sectors,
in-demand occupations, and target occupations.

The employment needs of employers in existing and emergilegand industry
sectors, indemand occupations, and target occupations.

Board ResponseComprehensive angdetailed Economic and Workforce Analy$ts the

Golden Crescent regiaontained on the following pagédaclude;

Demographic Profile
Employment and Wage Trends
Cost of Living Index

Industry Snapshot

Occupation Snapshot

Industry Clusters

WSGC Target Occupation List

=4 =4 =4 -8 -8 _-9_-9



Demographic Profile

The population irthe Golden Crescent was 197,034r American Community Survey data for 2016

2020 The region has a civilian labor forceddf357with a participation rate 069.6% Of individuals 25

to 64 inthe Golden Crescent7.2%K I @S I o1 OKSf 2 NDa RS IANB 84.3%NJ KA IKSNJ
the nation. The median household incometlie Golden Crescent £$7,235and the median house

value is$139,567

Summary
Percent Value
Golden Golden
Crescent Texas USA Crescent Texas USA
Demographics
Population (ACS) T T T 197,031 28,635,442 326,569,308
Male 49.8% 49.7% 49.2% 98,079 14,221,720 160,818,53C
Female 50.2% 50.3% 50.8% 98,952 14,413,722 165,750,778
Median Agé T T T 38.2 34.8 38.2
Under 18 Years 24.8% 25.8% 22.4% 48,872 7,381,482 73,296,738
18 to 24 Years 8.4% 9.8% 9.3% 16,496 2,804,109 30,435,736
2510 34 Years 12.6% 14.7% 13.9% 24,741 4,210,488 45,485,165
35to 44 Years 11.8% 13.6% 12.7% 23,186 3,888,044 41,346,677
45 to 54 Years 11.6% 12.4% 12.7% 22,926 3,542,967 41,540,736
55 to 64 Years 13.0% 11.2% 12.9% 25,530 3,214,983 42,101,439
65 to 74 Years 10.1% 7.6% 9.4% 19,812 2,166,863 30,547,950
75 Years and Over 7.9% 5.0% 6.7% 15,468 1,426,506 21,814,867
Race: White 78.3% 69.2% 70.4% 154,325 19,805,623 229,960,813
Race: Black or Africaxmerican 6.1% 12.1% 12.6% 11,942 3,464,424 41,227,384
Race: American Indian and Alaska Native 0.4% 0.5% 0.8% 750 137,921 2,688,614
Race: Asian 1.3% 4.9% 5.6% 2,580 1,415,664 18,421,637
Race: Native Hawaiian and Other Pacific Islander 0.1% 0.1% 0.2% 108 25,328 611,404
Race: Some Other Race 7.8% 6.2% 5.1% 15,409 1,788,398 16,783,914
Race: Two or More Races 6.0% 7.0% 5.2% 11,917 1,998,084 16,875,542
Hispanic or Latino (of any race) 42.4% 39.4% 18.2% 83,459 11,294,257 59,361,020
Population Growth
Population (Pop Estimates) T T T 196,755 29,360,759 329,484,123
Population Annual Average Growith 0.4% 1.5% 0.6% 813 411,886 2,015,698
People per Square Mile T T T 32.7 111.0 92.9
Economic
;:Z:’sr gr?écsvzgmdpanon Rate and Saeilian population 16 59.6% 64.7% 63.2% 91,357 14,214,242 164,759,49€
Egg:iﬁ%i L;;gir) Force Participation Rate and Size (civilia 79.8% 81.0% 82.4% 56,479 9,378,835 105,137,52C
Armed Forces Labor Force 0.0% 0.4% 0.4% 37 94,824 1,143,342
Veterans, Age 184 4.2% 4.7% 4.5% 4,731 832,547 8,920,267
Veterans Labor Force Participation Rate and Size, AgGd 18 77.5% 78.5% 76.8% 3,666 653,740 6,853,673
Median Household Inconde T T T $57,235 $63,826 $64,994
PerCapita Income T T T $28,939 $32,177 $35,384
Mean Commute Time (minutes) T T T 23.1 26.6 26.9
Commute via Public Transportation 0.6% 1.3% 4.6% 498 166,825 7,044,886

Educational Attainment, Age 264



No High School Diploma

High School Graduate

Some College, No Degree

Associate's Degree

Bachelor's Degree

Postgraduate Degree

Housing

Total Housing Units

Median House Value (of owneccupied units)
Homeowner Vacancy

Rental Vacancy

RenterOccupied Housing Units (% of Occupied Units)

Occupied Housing Units with Nkehicle Available (% of
Occupied Units)

Social

Poverty Level (of all people)

Households Receiving Food Stamps/SNAP
Enrolled in Grade 12 (% of total population)
Disconnected Youth

Children in Single Parent Families (% of all children)
Uninsured

With a Disability, Age 184

With a Disability, Age 184, Labor Force Participation Rate

and Size

Foreign Born

Speak English Less Than Very Well (population 5 yrs and

Source JobsEQ®
1. American Community Survey 262620, unless noted otherwise

Summary

Percent
Golden
Crescent Texas
15.5% 14.6%
34.2% 24.4%
23.5% 21.6%
9.5% 7.8%
12.0% 20.8%
5.1% 10.7%
T T
T T
1.4% 1.4%
12.3% 7.8%
29.6% 37.7%
5.9% 5.2%
14.0% 14.2%
13.2% 11.5%
1.3% 1.4%
2.8% 2.9%
33.8% 34.3%
15.8% 17.3%
12.1% 9.5%
42.5% 46.3%
7.3% 16.8%
7.0% 13.3%

USA

10.5%
25.4%
20.5%

9.3%
21.6%
12.7%

1.4%
5.8%
35.6%

8.5%

12.8%
11.4%
1.3%
2.5%
34.0%
8.7%
10.3%

43.2%

13.5%
8.2%

Golden
Crescent

14,946
32,990
22,689
9,195
11,608
4,955

88,668
$139,567
691
2,948
20,858

4,177

26,984
9,282
2,496

286

15,493

30,550

13,401

5,697

14,421
12,959

Value

Texas
2,171,844
3,627,667
3,213,443
1,163,242
3,089,698
1,590,588

11,112,975
$187,200
87,068
319,748
3,737,262

518,950

3,984,260
1,137,919
414,927
46,974
2,407,343
4,877,069
1,635,809

757,894

4,822,952
3,531,850

2. Median values for certain aggregate regions (such as MSAs) may be estimated as the weighted dvéragesdan values from the composing counties.
3. Disconnected Youth are -11® year olds who are (1) not in school, (2) not high school graduates, and (3) either unemployed or not in the labor force.
4. Census Population Estimate for 2020, annual avegegeth rate since 2010

USA
17,929,220
43,289,555
34,959,338
15,776,790
36,888,244
21,630,870

138,432,751
$229,800
1,129,755
2,704,553
43,552,843

10,344,521

40,910,326
13,892,407
4,358,865
433,164
23,628,508
28,058,903
20,231,217

8,740,236

44,125,628
25,312,024


http://www.chmuraecon.com/jobseq

Employment Trends

As of 2022Q2, total employment for the Golden Crescent was 88,530 (based oncuéster moving average).
Over the year ending 2022Q2, employméamtreased.0% in the region.

Employment for Golden Crescent
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12.5%

2012Q3 2013Q3 2014Q3 2015Q3 2016Q3 2017Q3 2018Q3 2019Q3 2020Q3 2021Q3
Golden Crescent (4.0%) Texas (5.3%) — USA (4.4%)

Employment data are derived from the Quarterly Census of Employment and Wages, provided by the Bureau of Labor Statistics. Data are updated to 2022Q2

UnemploymentRate

The unemployment rate fathe Golden Crescentas3.7%as of Decerber 2022 The regional unemployment rate

washigher thanthe national rate 08.4% One year earlier, in Decemb2021, the unemployment rate ithe
Golden Crescewas4.8%

Unemployment Rate for Golden Crescent

16.0%

8.0%

0.0%
Jan-13 Jan-14 Jan-15 Jan-16 Jan-17 Jan-18 Jan-19 Jan-20 Jan-21 Jan-22
Golden Crescent (3.7%) Texas (3.8%) — USA (3.4%)

Unemployment data derived by the Bureau of Labor Statistics and updated to December 2022

Wage trends

3ley awiojduwsun

The average worker ithe Golden Crescemarned annual wages §51,150as 0f2022Q2 Average annual wages

per workerincreased.3%in the region over the preceding four quarters. For comparison purposes, annual
average wages wei®67,777in the nation & 0f2022Q2

Average Annual Wages for Golden Crescent

0By Jeaj e wolq abuey) %

2012Q3 2013Q3 2014Q3 2015Q3 2016Q3 2017Q3 2018Q3 2019Q3 2020Q3 2021Q3
Golden Crescent (5.3%) Texas (7.6%) — USA (6.7%)

Annual average wages per worker data are derived from the Quarterly Census of Employment and Wages, provided by the Bureau of Labor Statistics and imputed where
necessary. Data are updated through 2022Q1 with preliminary estimates updated to 2022Q2
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|l ndustry Snapshot

The largest sector in the Golden Crescent is Health Care and Social Assistance, employing 10,536
workers. The nextargest sectors in the region are Retail Trade (10,218 workers) and Manufacturing
(9,695). High location quotients (LQs) indicate sectors in which a region has high concentrations of
employment compared to the national average. The sectors with the largest LQs in the region are
Mining, Quarrying, and Oil and Gas Extraction (LQ = 1@&8yulture, Forestry, Fishing and Hunting
(4.75), and Utilities (2.08).

Total Workers for Golden Crescent by Industry

Public Administration3.5% |
Other Services (except Public Administration)4.2%

/ Agriculture, Forestry, Fishing and Hunting6.4%
/ Mining, Quarrying, and Oil and Gas Extraction3.8%
~~ Utilities1.1%

Accommodation and Food Services7.9% ™\

Arts, Entertainment, and Recreation0.8% ~~ Construction10.4%

Health Care and Social Assistance11.9%

Educational Services8.8%
Administrative and Sugport and Waste Management and
Remediation Services3.6%
-5 \
{

" Manufacturing11.0%

N
Wholesale Trade3.9%

Professional, Scientific, and Technical Services3.0%
Real Estate and Rental and Leasing1.6%
Finance and Insurance2.6%

Retail Trade11.5%
Transportation and Warehousing3.3%

Employment data are derived from the Quarterly Census of Employment and Wages, provided by the Bureau of Labor Statigtictedvthere necessary. Data are updated through
2022Q1with preliminary estimates updated 022Q2

Sectors in the Golden Camnt with the highest average wages per worker are Management of
Companies and Enterprises ($103,151), Utilities ($85,648), and Manufacturing ($83,952). Regional
sectors with the best job growth (or most moderate job losses) over the last 5 years areuCtoist
(+1,363 jobs), Manufacturing (+240), and Professional, Scientific, and Technical Services (+232).

Over the next 1 year, employment in the Golden Crescent is projected to exp&88mbs. The

fastest growing sector in the region is expected to be Arts, Entertainment, and Recnitian+2.6%
yearover-year rate of growth. The strongest forecast by number of jobs over this period is expected for
Accommodation and Food Services (3 J@bs), Health Care and Social Assistance (+80), and Mining,
Quarrying, and Oil and Gas Extraction (+76).
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Golden Crescent, 202202

Current 5-Year History 1-Year Forecast
Avg Ann Empl Total Empl Ann %
NAICS Industry Empl Wages LQ Change Ann % Demand Exits Transfers  Growth Growth
62 ::;';Ta::;e andsSocial 5536  $50336  0.83 719 1.3% 1,084 453 551 80 0.8%
44  Retail Trade 10,218 $32,282 1.13 61 0.1% 1,260 544 812 -95 -0.9%
31  Manufacturing 9,695 $83,952 1.35 240 0.5% 993 343 657 -7 -0.1%
23 Construction 9,169 $58,656 1.74 1,363 3.3% 893 279 597 16 0.2%
61  Educational Services 7,777 $41,175 1.10 -256 -0.6% 721 323 403 -5 -0.1%

72 Accommodation and 7,008  $20519  0.94 118 03% 1,282 486 673 123 1.7%
Food Services

Agriculture, Forestry,

1 Fishing and Hunting

5,707 $24,094 4.75 -176 -0.6% 674 275 414 -14 -0.3%
Other Services (except
Public Administration)

42  Wholesale Trade 3,420 $66,395 1.03 132 0.8% 350 124 234 -8 -0.2%
Mining, Quarrying, and

81 3,751 $28,132 0.98 31 0.2% 440 169 245 27 0.7%

- - 0, 0,
21 Oil and Gas Extraction 3,323 $83,645 10.97 14 0.1% 416 99 241 76 2.3%
Administrative and
Support and Waste
56 3,211 $40,675 0.56 212 1.4% 379 140 228 11 0.3%
Management and
Remediation Services
92 PublicAdministration 3,059 $52,688 0.74 -67 -0.4% 285 109 175 1 0.0%
4g  Iransportation and 2881  $67,326  0.66 112 0.8% 318 122 195 2 0.1%

Warehousing

gq Professional, Scientiic, o0 5073 a1 232 1.9% 234 78 148 8 0.3%
and Technical Services

52  Finance and Insurance 2,278 $66,347 0.63 -70 -0.6% 194 70 133 -9 -0.4%

53 RealEstaleandRental ) 5 g5h044 08 208 3.3% 132 55 79 2 0.1%
and Leasing

22 Utilities 935 $85,648 2.08 -37 -0.8% 67 28 58 -19 -2.0%

71 Ars Entertainmentand o gr3001 041 67 -1.8% 111 38 55 18 2.6%
Recreation

51  Information 533 $50,333 0.30 -213 -6.5% 58 17 34 8 1.4%
Management of

55  Companies and 261 $103,151 0.20 -52 -3.6% 23 8 15 0 -0.2%
Enterprises

99  Unclassified 87 $37,597 0.58 3 0.8% 10 4 6 0 0.3%
Total- All Industries 88,530 $51,150 1.00 1,041 0.2% 9,840 3,762 5,840 238 0.3%

Source JObsEQ®

Data as of 2022Q2

Note: Figures may not sum due to rounding.

1. All data based upon a foguarter moving average

Exits and transfers are approximate estimates based upon occupation separation rates.

Employment data are derived from the Quarterly Census of Employment and Wages, provided by the Bureau of Labor Statistics and imputed where necessary. Data are
updated through 2022Q1 with preliminary estimates updated to 2022Q2. Forecast employment growth uses national projections adapted for regional growth patterns.
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Occupation Snapshot

The largest major occupation grouptire Golden Crescems Office and Administrative Support
Occupations, employing 9,359 workers. The Hargest occupation groups in the region are
Management Occupations (9,071 workers) and Sales and Related Occupations (8,366). High location
guotients (LQs) indicate occugi@n groups in which a region has high concentrations of employment
compared to the national average. The major groups with the largest LQs in the region are Farming,
Fishing, and Forestry Occupations (LQ = 2.07), Construction and Extraction Occupa&nar{d
Management Occupations (1.50).

Occupation groups ithe Golden Crescentith the highest average wages per worker are Legal

Occupations ($95,200), Architecture and Engineering Occupations ($91,400), and Management
Occupations ($83,300). The uneloyment rate in the region varied among the major groups from 1.4%
among Healthcare Practitioners and Technical Occupations to 8.0% among Food Preparation and Serving
Related Occupations.

Over the next 1 year, the fastest growing occupation groupénGdden Crescenis expected to be

Food Preparation and Serving Related Occupations with a +1.5%werarear rate of growth. The
strongest forecast by number of jobs over this period is expected for Food Preparation and Serving
Related Occupations (+1020g) and Construction and Extraction Occupations (+52). Over the same
period, the highest separation demand (occupation demand due to retirements and workers moving
from one occupation to another) is expected in Food Preparation and Serving Related @emupati
(1,230 jobs) and Sales and Related Occupations (1,102).

Golden Crescent, 202202

Current 5-Year History 1-Year Forecast
Mean
Ann Unempl Online  Empl Total Empl  Ann %

SOC  Occupation Empl Wage$ LQ Unempl Rate JobAd3 Change Ann% Demand Exits Transfers Growth Growth
Office and

432000 Administrative 9,359 $37,900 0.86 384  3.8% 236  -684 -1.4% 926 435 561 70 -0.7%
Support

110000 Management 9,071 $83,300 1.50 144  1.8% 236 158  0.4% 800 348 434 18 0.2%

412000 Sales and Related 8,366 $38,300 1.01 506  57% 530 A5 0.0% 1,044 444 658 57 -0.7%

sapogp [ansportationand o op g7 500 098 518 6.0% 476 409 11% 974 343 603 27 0.4%
Material Moving

a7monp Sonstuctionand 2 15 w6100 1.86 540 6.8% 83 628  1.8% 816 217 547 52 0.7%
Extraction

35000 Fo0d Preparation o pen woh 300 095 631 8.0% 292 2 0.0% 1,332 526 704 102 1.5%
and Serving Related

512)000 Production 6,446 $45100 1.29 298  45% 104 47 -01% 669 224 466 21 -0.3%
Educational

254000 Instruction and 5259 $48,800 1.11 126  2.6% 147 212  -0.8% 455 207 238 9 0.2%
Library
Installation,

490000 Maintenance, and 4,409 $51,500 1.29 142  2.9% 193 191 0.9% 437 138 282 17 0.4%
Repair
Healthcare

294000 Practitioners and 4,282 $78,000 0.83 57 1.4% 619 99  -05% 272 112 135 24 0.6%
Technical

13mop0 Businessand 5 0 w7400 064 69 23% 79 559  3.4% 320 9 213 11 0.3%
Financial Operations

312000 Healthcare Support 2,882 $28,500 0.74 152  45% 255  -194  -1.3% 411 181 194 36 1.2%
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Golden Crescent, 202202

Current 5-Year History 1-Year Forecast
Mean
Ann Unempl Online  Empl Total Empl  Ann %
SOC  Occupation Empl Wageg LQ Unempl Rate JobAd3 Change Ann% Demand Exits Transfers Growth Growth
Building and Ground
372000 Cleaning and 2,782 $27,900 0.95 191  59% 116 100  0.7% 370 156 206 8 0.3%
Maintenance
3920000 g:si‘::';a' Careand  so9 26700 079 135  7.3% 53 89  -1.0% 271 110 136 25 15%
332000 Protective Service 1,665 $47,500 0.88 46 26% 96 65  -0.8% 173 71 99 3 0.2%
1720000 QLZTIZZ?.’JZ and 1,434 $91,400 0.99 27 23% 32 20 03% 112 34 70 7 0.5%
150000 ,(\:A‘;mzzt]zrui‘;;j 1,340 $81,300 0.44 17 17% 55 256  43% 101 28 67 5 0.4%
212000 ggg’;‘:gzszd 1,189 $49,400 0.76 17 20% 123 47 -08% 130 42 78 9 0.7%
450000 Ei;em;?rg Fishing,an ;18 28400 207 66  56% 3 88  16% 184 50 133 0 0.0%
Arts, Design,
272000 Entertainment, 829 $50,700 0.53 27 52% 42 5 01% 89 32 53 5 0.6%
Sports, and Media
192000 g;i’i:rggf:éeand 725  $79,700 0.93 14  2.8% 32 100 30% 71 16 51 5 0.6%
232000 Legal 390 $95,200 051 6 1.6% 2 12 06% 27 11 15 2 0.4%
(T)?:till;:tlilons 88,530 $49,200 1.00 4,113 45% 3806 1041 0.2% 10,001 3,823 5942 236  0.3%
Source JobsEQ®

Data as of 2022Q2 unless noted otherwise

Note: Figures may not sum due to rounding.

1. Data based on a fowguarter moving average unless ndtetherwise.

2. Wage data are as of 2021 and represent the average for all Covered Employment

3. Data represenfound online ads active within the last thirty days in the selected region; data represents a sampling rather than théeconipéese of postings. Ads lacking zip code
information but designating a place (city, town, etc.) may be assigned to thedgpwith greatest employment in that place for queries in this analytic. Due to alternative cassignment
algorithms, ad counts in this analytic may not match that shown in RTI (nor in the popup window ad list).

Industry Clusters
A cluster is a geographic concentration of interrelated industries or occupations. The industry cluster in

the Golden Crescentith the highest relative concentration is Coal/Oil/Power with a location quotient
of 6.56 This cluster employs 4,549 workers in the region with average wa@® (52 Employment in
this energy cluster is projected &xpandin the region about 1.4% per year over the next ten years.

Industry Clusters for Golden Crescent as of 2022Q2

$130
Chemical
$110 LQ: 6.24
Z
o Coal/Qil/Power
S 590 LQ: 6.56
&
3
o> S$70
§ Metal & Product Mfg.
= D LQ: 0.77
etai . .
=3 t Publi¢ Admin.
& $50 LQ: 133 LQ: 0.81 Fabd Mig.
] 1Q:1.95
= :
=3 T eather Education :
L LQ: 1.09
$30 -
Agricultural Consufmier Svc.
Q: 4.61 LQ: 0.73
$10
-3.00 -2.50 -2.00 -1.50 -1.00 -0.50 0.00 0.50 1.00 1.50

Average Annual Employment Forecast Rate(%) 2022Q2-2032Q2

Location quotient and average wage data are derived from the Quarterly Census of Employment and Wages, provided by the Bureau of Labor Statistics, imputed where
necessary, and updated through 2022Q1 with preliminary estimates updated to 2022Q2. Forecast employment growth uses national projections from the Bureau of Labor
Statistics adapted for regional growth patterns
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The previous table indicates industry sectors with current and forecasted growth potential that
will be targeted by the Board.

Additionally, each biennium, or as economic conditiditsate, the Board review and updates

their Target Occupation ListThis is a function of our Labor Market Committee AghHoc

Committee comprised of several Board members, employers, training providers, Workforce

Center staff, and other stakeholders.|€aively, they are charged with evaluating the

occupations that are listed, to ensure they accurately reflect the needs of the community

(employers and job seekers) as well as the potential needs of industry looking to expand or re

locate to our area. Rinermore, we are only allowed to commit WIOA training dollars to

occupations designated on that list, through our Individual Training Account (ITA) process.
Considering that WIOA serves as the primary-j@ning revenue stream,t 6 s | mper ati ve
theoccupations on the list, not only mirror the needs of our industry and job seeker customers,

but that those jobs (and the resulting training options) are actually irdbighnd, provide a

seffsuf ficient Alivabled wage,tentaind demonstrate ¢

Furthermore, we are only allowed to commit WIOA training dollars to occupations designated

on that list, through our Individual Training Account (ITA) process. Considering that WIOA

serves as the primary jgbr ai ni ng r e v e n uie thatthe accapationsion thedist,i mp e r
not only mirror the needs of our industry and job seeker customers, but that those jobs (and the
corresponding training options) result in hidemand, self6 uf f i ci ent Al i vabl eo
with demonstrated growth pential.

The Committee reviews the existing Target Occupation list (attached) and applies the selection
criteria [designated by TWC and our Board] to each occupation. These include;

Employment Growth Rate (observed over recent period & percent f@djec

Wages (avg. weekly/monthly earnings & minimum annual salary)

Job Openings (current/fill rate)

Area Training that is on or can be added to TWC Eligible Training Provider List
Can be completed in 2 years or less

Result in anndustryrecognized certificate or licensure

Local Wisdom (currenareainformation area that might not be reflected in DOL data)

= =4 =4 -8 _9_9_-°

As part of the comprehensive Labor Market analysis, we rely on data gathered from a variety of
sources including, but not lited to;

JobsEQChmura Economics

Sites on Texas data and reports

TWC Labor Market and Career Information Reports
WorkinTexas (WiT) Data

DOL & BLS data

Any information gleaned from Committee members

= =4 =4 -4 8 -9
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The resulting list of occupationgereapprovedoy theBoardon May 27, 20210 devote training
dollars and needelated assistance for the participants enrolled in those training disciplines
associated with the occupation.

Thefigt t i n g avaspompleted & accordance with TWC evaluation criteara tte list
waspresented to the Policy and Planning Committee for review and recommeratation
ratified bytheBoard of DirectorsWe anticipate reviewing the list on or before May 2008
following is alist of Target Occupationfer the Golden Crescent

132011 | Accountants and Auditors

49-3023 | Automotive Service Technicians and Mechanics

43-3031 | Bookkeeping, Accounting, and Auditing Clerks

47-2031 | Carpenters

151552 | Computer NetworlSupport Specialists

51-4012 | Computer Numerically Controlled (CNC) Machine Tool Programmers, Metal, Plastic
333012 | Correctional Officers/Jailers

49-3031 | Diesel Mechanics

49-9051 | Electrical PoweiLine Installers and Repairers

47-2111 | Electricians

29-2041 | Emergency Medical Technicians & Paramedics

332011 | Firefighters

499021 | Heating/Air Conditioning/Refrigeration Mechanics & Installers

499041 | Industrial Machinery Mechanics

17-3023 | Instrumentation/Electrical (I&E) Techrians

292061 | Licensed Vocational Nurses

51-4041 | Machinists

31-9092 | Medical Assistant

292071 | Medical Records/Health Information Specialists

499044 | Millwrights

31-2011 | Occupational Therapy Assistants

299011 | Occupational Health anBlafety Specialists

47-2073 | Operating Engineers/Construction Equipm&rgne or Heavy Equipment Operators
292052 | Pharmacy Technicians

31-2021 | Physical Therapist Assistants

51-8091 | Plant Systems/Process Operators

47-2152 | PlumbersPipefitter, and Steamfitters

333051 |Police & Sheriffds Patrol Of ficers
291111 | Registered Nurses

291126 | Respiratory Therapists

47-2221 | Structural Iron & Steel Workers

253097 | Teachersarly, Elementary, Middle, Secondary, ESL, & Special Education
533032 | Truck Drivers, Heavy/Tractor Trailers

51-4121 | Welders/Cutters/Solderers/Brazers
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B. Knowledge and Skills Analysis
(WIOA 8§108(b)(1)(B); 20 CFB679.560(a)(2))

Boards must include an analysis of the knowledge and skills needed to meet the employment
needs of the employers in the region, including employment needsifemand industry
sectors, indemand occupations, and target occupations.

Board ResponseThe Board analyzed the-aemand sectors and associated occupations then
crossreferenced that data with the workforce characteristics for workers and job seekers
(Education Level)n our region. Also included was the average number of graduates and

program exiters with a certificate or credentialeTable on the following pagdows all the
educational programs, enrollments and graduates by Classification of Instructional Program
(CIP) code that are directly or closely related to the entire group of occupations identified as
critical for the designated industry sector or cluster. Analysis of the report can assist the Board in
identifying those educational program areas that niggive priority attention if the objective

is to produce more graduates with the educational backgrounds necessary to fill critical
occupations in the targeted/demand/industry group or cluster. All public colleges and universities
whose graduates represasignificant contributions to the regional labor market (LWDA) are
included in the graduate count.

Education Levels

Expected growth rates for occupations vary by the education and training required. While all
employment in the Golden Crescent is projette grow 0.3% over the next ten years, occupations
typically requiring a postgraduate degree are expected to grow 0.4% per year, those requiring a
0l OKSt 2 NN& RS 3NB Gs5UpedFear, a2d & @phtians typically redidggpear degree
or certificate are expected to grow.5%per year.

Annual Average Projected Job Growth by Training Required

Postgraduate degree ($101,400) 0.4%

200) 0.5%

Bachelor's degree ($

,300) 0.5%

2-year degree
ous work e: no award ($54,300) 0.2%
Long-term training, no exp, no award ($52,000) 0.4%

Moderate-term OJT, no exp, no award ($44,400) 0.1%

Short-term OJT, no exp, no award ($28,600) 0.2%

0.0% 0.5%

Employment by occupation data are estimates are as of 2022Q2. Education levels of occupations are based on BLS assignments. Forecast employment growth uses national
projections from the Bureau of Labor Statistics adapted for regional growth patterns.
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Total All

LWDA = 19- Golden Crescent In;tructlonal
rograms
2021
Projected Annual Average Job Openings for Occupations: 19 Enrollment |Grads
3,767 1,113
CIP CIP Title STI
v ik ¥ & ¥ & ¥ &
52.02 |Business Administration, Management and Operation 104§ 311
52.020] Business Administration and Management, General 1044 311
51 38 FI;Qegistered Nurs?ng, Nursin.g Administration, Nursing 361 254
esearch and Clinical Nursing.
51.380] Registered Nursing/Registered Nurses 291 2271
51.380] Nursing Administration 25 12
51.380§ Family Practice Nurse/Nursing. 35 0
51.381] Nursing Education 4 15
48.05 | Precision Metal Working 66 105
48.050§ Welding Technology/Welder 6 105
15.03 | Electrical Engineering Technologies/Technicians 182 89
15.030] Electrical, Electrqn_ic and Communications Engineeri 187 sd
Technology/Technician
42.01 | Psychology, General 316 56
42.010] Psychology, General 316 56
52.01 |Business/Commerce, General 355 55
52.010] Business/Commerce, General 355 55
52.03 | Accounting and Related Services 295 5]
52.030] Accounting 295 5]
43.01 | Criminal Justice and Corrections 19¢ 44
43.0104 Criminal Justice/Safety Studies 167 25
43.010] Criminal Justice/Police Science 32 21
11.04 |Information Science/Studies 162 43
11.040] Information Science/Studies 162 43
11.01 | Computer and Information Sciences, General 168 25
11.010] Computer and Information Sciences, General 168 25
51.09 Allied I—_|ea|th Diagnostic, Intervention, and Treatment 61 24
Professions
51.0904 Emerge_ncy Medical Technology/Technician (EMT 34 15
Paramedic)
51.090{ Respiratory Care Therapy/Therapist 23 9
42.28 | Clinical, Counseling and Applied Psychology. 67 2]
42.280] Counseling Psychology 67 21
52.14 | Marketing 76 19
52.140] Marketing/Marketing Management, General 74 19
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52.08 |Finance and Financial Management Services 100 18

52.080] Finance, General 100 18
09.01 | Communication and Media Studies 86 16
09.010¢ Communication, General 86 16
52.04 |Business Operations Support and Assistant Services 45 12
52.040] Administrative Assistant and Secretarial Science, Ge 41 6
52.040] Business/Office Automation/Technology/Data Entry 4 6
11.09 Computer Syste.ms Networking and 24 10
Telecommunications
11.090] Computer Systems Networking and Telecommunicat 24 10
41.03 | Physical Science Technologies/Technicians 79 9
41.030] Chemical Technology/Technician 79 9

C. Labor Force Analysis and Trends
(WIOA 8§108(b)(1)(C); 20 CFR §679.560(a)(3))

Boards must include an analysis of the regional workforce, including current labor(fmce

WD Letter 1826-22) employment and unemployment data, information on labor market trends,
and educational and skill levels of the workforce, including individwils barriers to
employment.

Board Responsen addition to the Labor Markébformationpreviously includedhe

population in the Golden Crescent was 197,031 per American Community Survey data for 2016
2020. The region has a civilian labor force of 91,357 with a participation rate of 59.6%. Of
individuals 25 to 64 in the @egreedoehigheCwhiels cent ,
compares with 34.3% in the nation. The median household income in the Golden Crescent is
$57,235 and the median house value is $139,86& table below contains additional workforce
information, including employment/unemploymeninisas of December 2022.

The largest major occupation group in the Golden Crescent is Office and Administrative Support
Occupations, employing 9,359 workers. The Aaxgest occupation groups in the region are
Management Occupations (9,0Wbrkers) and Sales and Related Occupations (8,366). ). The
unemployment rate in the region varied among the major groups from 1.4% among Healthcare
Practitioners and Technical Occupations to 8.0% among Food Preparation and Serving Related
Occupations. Ovdhe next 1 year, the fastest growing occupation group in the Golden Crescent
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